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FOREWARD:

PMO Outlook Survey 2021: 
The Results-Driven Project Management Office

In  2021,  bus inesses  were making strategic  sh i f ts  to  avoid  the chaos that  2020 brought  upon 

them through the unpredictable  g lobal  pandemic.  That  being sa id,  the PMO was forced to  adapt,  p ivot , 

and start  operat ing more strategica l ly  in  l ine with  the organizat ion to  succeed.

As  th is  survey demonstrates ,  more PMOs were c i t ing  the increas ing importance of  pr ior i t iz ing  the r ight 

projects  and support ing those with the r ight  resources  at  the r ight  t ime.  For  the rest ,  2021 left  major 

gaps  in  being able  to  del iver  results  based on misal ignment  of  projects  to  strategic  bus iness  in i t iat ives 

leading to  project  fa i lure.

By h ighl ight ing the chal lenges  they face,  PMOs are ensur ing strategic  a l ignment  to  portfo l io 

in i t iat ives ,  p lanning capacity  against  projects ,  and even stopping projects  before they start  i f  they 

don’t  a l ign with  organizat ional  goals .  I t ’s  t ime for  PMO leaders  to  stake their  c la im on dr iv ing the 

bus iness  forward.  The results  dr iven PMOs are becoming a  center  of  excel lence within  an organizat ion 

to  dr ive  bus iness  transformat ion and strategy del ivery  –  u l t imately  provid ing the value execut ives  and 

bus inesses  des ire. 

Thank you to  a l l  of  our  part ic ipants  in  th is  year ’s  survey.  The data  is  compel l ing ,  thought  provoking , 

and hopeful ly,  serves  as  a  tool  to  help  PMO leaders  advance their  own journey of  evolut ion.

Al l  the best ,

Rachel  Hentges

Director  of  Market ing

KeyedIn 
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A B O U T  T H E  R E P O R T 

E X E C U T I V E  S U M M A R Y 
The role of the Project Management Office (PMO) has shifted in organizations to become a value driver for businesses and project 

portfolio management leaders must adapt accordingly. Today, many PMOs are focused on tracking, monitoring, and reporting, 

and not the management of business outcomes.  With this shift, the importance of effective resource management and project 

prioritization based on strategic initiatives has never been more critical. As businesses are defining their goals – the PMO needs to 

keep up.

It’s up to the PMO to establish their effectiveness and demonstrate their value through shifting business priorities. Traditional 

processes are being pushed to the limits and new ways of working are required for successful execution. The PMO is central to 

driving the value the business expects to accomplish and deliver on those expectations ultimately resulting in the PMO gaining the 

utmost respect of the organization. 

In this survey, a number of alarming statistics came to light including:

 • 86% of project practitioners report they do not have enough resources to meet project demands

 • 95% of project practitioners have had a project fail in the last year

 • 50% of project leaders aren’t using strategic insights to drive project prioritization

 • 71% of projects are not very well aligned with strategic business priorities

The goal of this report is to analyze the data presented by those in the field to create a depiction of what the industry is experiencing 

as well as what we can expect for PMOs in the coming year. The facts and opinions covered in this report are designed to help 

benchmark industry standards and provide insight into current challenges. As the practice of project and portfolio management 

changes to meet rising business demands, we are committed to the support and betterment of project, program, product, and 

portfolio management. 
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This  report  represents  the f indings  f rom an onl ine survey 

of  16 quest ions  posed to  project  managers  and portfo l io 

management leaders  f rom August  through December 2021. 

This  report  was conducted by KeyedIn,  a  leading provider 

of  SaaS-based project  portfo l io  management software and 

serv ices .  A  tota l  of  106 indiv iduals  represent ing project 

and portfo l io  management funct ions  within  enterpr ise 

organizat ions,  responded to  the survey,  inc luding project 

managers ,  program managers ,  project  management off ice 

leaders ,  heads of  IT  and CIOs.  F indings  presented represent 

responses  f rom indiv iduals  in  over  20 industry  vert ica ls , 

pr imar i ly  located in  the United States ,  Canada,  and the 

United Kingdom. This  study was not  based on a  probabi l i ty 

sample and therefore no est imate of  theoret ica l  sampl ing 

error  can be ca lculated.  For  more informat ion regarding the 

survey,  p lease contact  KeyedIn at  info@keyedin.com . 
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W H A T ’ S  D I F F E R E N T  F O R  T H E  P M O ?
We’ve seen a lot of evidence that the role of the PMO has changed in recent years and the trajectory has 

continued to evolve in 2021. As we see it, PMOs are a business unit that helps organizations establish and 

communicate value-based metrics, realistic time horizons, and well defined levels of effort to drive real 

change, efficiencies, and effectiveness.  But what does this new role look like? 

Historically, PMO leaders and project managers have struggled to assign the right resources to the right 

project at the right time. In this year’s survey, we see that prioritizing which projects demand the time 

and attention of those resources is a major challenge for the PMO as well. The report shows that a 

good portion (16%) of the survey respondents also see visibility and reporting as their biggest challenge, 

indicating many PMOs are still using a myriad of solutions and spreadsheets to manage projects, leaving 

them with inadequate data and reporting capabilities. The least, yet still important, challenge for PMOs 

is project financial management as project leaders are still expected to manage projects to a budget, 

with having accurate information on project spend, or consistent overspend, being the primary concern.
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WHAT ELEMENT OF PROJECT PRIORITIZATION IS THE MOST CHALLENGING?

V I S I B I L I T Y  A N D 
R E P O R T I N G

R E S O U R C E
M A N A G E M E N T

P R O J E C T
P R I O R I T I Z AT I O N

P R O J E C T 
F I N A N C I A L 

M A N A G E M E N T

WHAT IS THE BIGGEST CHALLENGE YOU FACE TODAY 
WITH MANAGING YOUR PORTFOLIO OF PROJECTS?

48%16% 31% 5%
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While  resource management is  a  common concern for  project  pract i t ioners 

at  43%,  when asked further  what  area of  resource management is  most 

chal lenging ,  we learned that  capacity  p lanning tops  the l i st  with  43% of  the 

responses,  fo l lowed by a l locat ion (33%),  ut i l i zat ion (13%),  sk i l l s  t rack ing (9%) 

and managing contractors  (2%).  I t  i s  encouraging to  see capacity  p lanning 

at  the top of  the l i st ,  indicat ing a  growing matur i ty  at  PMOs that  have l ike ly 

overcome the obstac les  of  managing external  resources,  sk i l l s  t rack ing ,  and 

ut i l i zat ion. 

When asked further  about  pr ior i t izat ion,  we heard that  say ing “no” to  projects 

was the top re lated struggle  at  40%,  fo l lowed by a l igning the portfo l io  of  projects 

with  corporate strategy at  23% and accurately  scor ing the value of  portfo l io 

projects  at  20%.  This  i ssue shows up later  in  the survey when we ta lk  about 

pr ior i t izat ion in  general ,  and i t  seems this  i ssue hasn’t  quite  been addressed by a 

str ik ingly  large amount  of  PMO pract i t ioners .  This  f inding a l igns  with  the theory 

that  pr ior i t izat ion is  increas ingly  important  for  bus inesses  as  resources  are  taxed, 

investment  dol lars  are  shr ink ing ,  and the cost  of  fa i lure  is  at  an a l l - t ime high.

B I G G E S T  C H A L L E N G E : 
R E S O U R C E  M A N A G E M E N T

B I G G E S T  C H A L L E N G E : 
P R I O R I T I Z A T I O N
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43%

CAPACITY PLANNING 43%
RESOURCE ALLOCATION  33%
RESOURCE UTILIZATION  13%
TRACKING RESOURCE SKILLS  9%
MANAGING CONTRACTORS  2%

Which element of Resource Management is  the most challenging?

23% 20% 40% 7%

WHAT ELEMENT OF PROJECT PRIORITIZATION IS THE MOST CHALLENGING?

A L I G N I N G  P O R T F O L I O 
P R O J E C T S  W I T H 

C O R P O R AT E  S T R AT E G Y

A C C U R AT E LY  “ S C O R I N G ” 
T H E  VA L U E  O F 

P O R T F O L I O  P R O J E C T S

M O D E L I N G  S C E N A R I O S 
TO  O P T I M I Z E 

P O R T F O L I O  VA L U E

S AY I N G  N O  TO  S O M E 
P R O J E C T S  I N  T H E 

P O R T F O L I O

T R A C K I N G  T H E  VA L U E 
P O R T F O L I O  P R O J E C T S 

D E L I V E R

10%
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Whi le  f inancia l  management was not  the dominat ing 

factor  keeping portfo l io  leaders  up at  n ight ,  that  doesn’t 

d iscount  the importance of  project  f inancia l  management. 

When asked what  e lement  of  f inancia l  management is  the 

most  chal lenging ,  we saw the largest  two factors  were in 

effect ively  forecast ing portfo l io  or  project  costs  at  50% of 

respondents  and gather ing accurate f inancia l  data  at  50%.
E f f e c t i v e l y  f o r e c a s t i n g 

p o r t f o l i o  o r  p r o j e c t  c o s t s

50%

G a t h e r i n g  a c c u r a t e 
f i n a n c i a l  d a t a

50%
Financial management is a core compo-

nent of project management and while it is  

encouraging to see most seem to have  

gotten it right, it is concerning to see 18% use  

financials as a measurement of project  

success/failure.

B I G G E S T  C H A L L E N G E : 
F I N A N C I A L  M A N A G E M E N T

Which element of Project 
Financial  Management is  the most 

challenging?
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Visibility into project data is the number one benefit 
reported by customers just getting started with 
portfolio management software. From executives to 
project coordinators, every level reports improved 
efficiency from greater visibility.

A port ion of  respondents  c i ted project  v is ib i l i ty  and report ing as  their  b iggest  chal lenge (16%).  This  f inding is 

indicat ive  of  the fact  that  some teams are us ing spreadsheets  or  d isparate systems that  don’t  lend themselves  to 

the level  of  v is ib i l i ty  needed for  effect ive portfo l io  management.  This  problem is  often exacerbated by cont inual 

requests  f rom execut ives ,  which leads  to  PMOs not  being able  to  meet  the demands of  change at  the rate  they are 

expected.  I t  i s  no surpr ise  we see v is ib i l i ty  and report ing top of  mind for  many project  pract i t ioners . 

When we further  look at  th is  chal lenge by d igg ing into what  area of  v is ib i l i ty  causes  the greatest  pain  we see that 

project  and portfo l io  data  not  being centra l ized as  the pr imary concern at  53%,  fo l lowed by the use of  d isparate 

systems at  34% and fo l lowed by lack  of  real - t ime project  portfo l io  data  at  13%.  The concern of  cr i t ica l  project  data 

in  a  s ingle  source is  a  very  b ig  area for  PMOs to  focus  on in  2022.

B I G G E S T  C H A L L E N G E : 
V I S I B I L I T Y / R E P O R T I N G
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13% 53%

WHICH ELEMENT OF VISIBILITY/REPORTING  
IS THE MOST CHALLENGING?

34%
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KEY INSIGHT:

Executives are challenging PMOs to think beyond 

the traditional mechanics of project tracking 

and reporting, and focus instead on delivering 

measurable business results. The need for a 

more strategy-led approach has driven PMO 

leaders to rewrite their models to adopt and 

adapt to ever-changing demands with strategic 

business insights. Results-driven PMOs are 

continually reevaluating the portfolio of projects, 

understanding available and constrained 

resources and adapting to change quickly to 

ensure strategic value is delivered. Getting the 

right projects in-flight and understanding what 

indicators should be tracked in order to ensure 

the right projects stay inflight is key for business 

impact.  

As resource management and project 

prioritization are the top two problems cited in 

the survey, leaders need to find new, better ways 

to address these needs. This need has given rise 

to what we’ve identified as the results-driven 

PMO.

We see that capacity planning is the top 

challenge (43%) for those that cite resource 

management as the number one challenge for 

the PMO. While it is evident that allocation 

and utilization are still major areas of focus, 

33% and 13%, respectively, it is encouraging 

that more companies are looking to enhance 

their resource management capabilities 

through more thorough capacity planning.

W H A T  I S  A  
R E S U L T S - D R I V E N  P M O ?
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43%
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R I S E  O F  T H E  
R E S U L T S - D R I V E N  P M O

As PMOs strive to meet the challenge of becoming a value driver in an organization, it becomes 

apparent that a new approach and outlook must be taken. What separates those that rise to 

this challenge versus those that struggle to execute is how they are able to shift from processes 

to outcomes. Results-driven PMOs differ from traditional PMOs in that they incorporate strategic 

planning and management. Many have started to adopt this model allowing for greater business 

impact.

Results-driven PMOs don’t forego governance; 
rather, they rely on it. Governance becomes 
incredibly important in order to ensure baseline 
standards and execution. However, results-driven 
PMOs focus on strategic project prioritization and 
planning and execution so governance becomes a 
function of the PMO rather than the purpose.
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R E D E F I N I N G  S U C C E S S  M E T R I C S

Understanding what the purpose of the PMO is and the core values of the 

organization is critical to the success and longevity of the PMO. As we see 

from our responses, there is no single way to measure success. Delivering 

on-time and on-budget is still the highest reported answer at 27%, but a 

tie between delivering on business initiatives at 22% and delivering the 

most valuable projects represents 22% of the responses as the next most 

used. Beyond that, achieving/exceeding stakeholder expectations at 15% 

and achieving agreed-upon benefits each cover 14% of the responses. For 

reference, only a single response was allowed for this question.

Interestingly, when asked “what is project failure,” the majority 

responded with stakeholder satisfaction (37%), which doesn’t 

necessarily align with the success metrics of the PMO which 

reported a much lower percentage that actually measured achieving 

stakeholder expectations (15%) as a key performance indicator. The 

next most common response, project delayed or over budget (19%), 

is relatively consistent with PMO measurement of delivering on-time 

and on-budget (27%). When comparing the response of revenue 

growth or cost-cutting goals not being achieved (9%) with a PMO 

success metric of driving business results (22%), we again see an 

inconsistency between the success of projects and the success of 

the PMO. There are other definitions of project failure reported by 

project practitioners, including the project being cancelled (14%), 

soft benefits not being achieved (12%) and not reaching profitability 

goals (9%), all with relatively low response rates, indicating that 

while these may be high priorities at the business level, they are not 

reflected at the project level.

Ensure your PMO is setup for success by  

defining metrics based on business goals 

and measuring to those metrics. For an  

on-time, on-budget PMO, ensure projects 

are measured to that goal. Similarly, if PMO 

goals are to drive business results, create 

project KPIs that support that result.P
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D E L I V E R I N G O N -T I M E A N D O N - B U D G E T

D E L I V E R I N G T H E M O S T VA LUA B L E P RO J E C T S

D R I V I N G B U S I N E S S F O R WA R D 
( E .G .  R E V EN U E G R O W T H , CO S T C U T T I N G ,  E TC . )

AC H I E V I N G / E XC E E D I N G S TA K E H O L D E R E X P E C TAT I O N S

AC H I E V I N G AG R E E D - U P O N “ S O F T ” B E N E F I T S 
( U S ER F EED B AC K ,  I M PR OV ED EF F I C I EN C Y,  E TC . )
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27%

22%

22%

15%

14%

HOW DOES YOUR ORGANIZATION 
DEFINE PROJECT FAILURE?

14%

19%

37%

9% 9%

“SOFT” BENEFITS 
(USER FEEDBACK, 

IMPROVED EFFICIENCY, 
ETC.) HAVE NOT BEEN 

ACHIEVED

PROFITABILITY 
GOALS WERE 

NOT ACHIEVED
STAKEHOLDERS 

ARE NOT 
SATISFIED WITH 
THE END RESULT

A PROJECT IS 
DELAYED OR 

OVER BUDGET

A PROJECT IS 
CANCELLED
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14%
N o  c l e a r  o b j e c t i v e  o r  m i l e s t o n e s  t o 
m e a s u r e

31%
N o t  e n o u g h  r e s o u r c e s  t o  m e e t  p r o j e c t 
d e m a n d s

4%
L a c k  o f  c o m m u n i c a t i o n

9%

42%

N o  e x e c u t i v e  s u p p o r t

S c o p e  c r e e p  o r  u n r e a l i s t i c  d e a d l i n e s

As we uncover further why project failure occurs, we see most (42%) respondents agree projects fail 

because of scope creep or unrealistic deadlines. While this is not surprising at the project level, it 

supports the notion that projects are being defined and measured by their ability to deliver on-time and 

on-budget and not the merit of the initiative. We also see a lack resources (31%), defining objectives or 

milestones (14%) as major causes for project failure, followed by a lack of executive support (9%) and 

lack of communication (4%).  
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Failure at the portfolio level is quite different than failure at 

the project level. For instance, projects might get cut due to 

changing business priorities, which would likely be a positive 

outcome, or a project might run over time or budget but 

still accomplish the original goal, as we saw in the success 

metric above. However, portfolio-level failure might indicate 

a strategic problem and therefore a much higher concern for 

business and C-level executives. We polled the audience on 

portfolio-level failure to get a better understanding of how 

broad this impact might be on strategic imperatives. When 

looking at project failure rates as a percentage of the portfolio, 

there is an alarming 62% of respondents that report at least 

10% of their portfolio is failing indicating this is likely not a 

few projects being cut or missing targets, but a strong portion 

underperforming or failing outright.

Ensure your PMO is setup for 
success by defining metrics based 
on business goals and measuring 
to those metrics. For a on-time, 
on-budget PMO, ensure projects 
are measured to that goal. 
Similarly, if PMO goals are to 
drive business results, create 
project KPIs that support that 
result.

P O R T F O L I O - L E V E L 
I M P A C T
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OVER THE LAST YEAR, WHAT 
PERCENTAGE OF YOUR PORTFOLIO 

PROJECTS HAVE FAILED?

Less than 5% failure

Between 5% - 10% failure

Between 11% - 25% failure

Between 51% - 75% failure

More than 75% failure

Between 26% - 50% failure

22%

17%

24%

29%

9%

0%
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S T R A T E G I C  P O R T F O L I O 
M A N A G E M E N T

Critical areas of portfolio management enable success for the PMO and 

promote growth and maturity. Starting with strategic alignment ensures 

the PMO is prioritizing the initiatives that have the biggest impact on the 

business while ensuring resources are available for those mission critical 

projects. Strategic Portfolio Management is designed to drive the best 

possible business results with limited resources.

What is Strategic Portfolio Management? 
The practice of aligning the portfolio of projects 
to business objectives and goals. Starting with a 
strategy-first model, the PMO is always executing 
on those projects that have the biggest business 
impact while ensuring there are resources 
available and clear objectives to reduce the 
chance of project failure.
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RESOURCE MANAGEMENT –  
IT’S ALL ABOUT YOUR PEOPLE

While it is not surprising that the vast majority of project practi-

tioners would agree they do not have enough resources to meet the 

demand, it is somewhat encouraging to see this statistic is relatively 

consistent across all levels of the organization – 100% of Executives, 

95% of PMO/Portfolio leaders, and 86% of project managers would 

agree they do not have enough resources.
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14%
YES

86%
NO

While resourcing in general is a very common struggle, not 

everything about resourcing is the same struggle. Many (39%) 

report there are just not enough people to do all the work, 29% 

cite certain resources are being overburdened while others are 

sidelined, 20% agree there is a skills gap, and there were a num-

ber (12%) that reported other challenges causing resource de-

mand gaps.

DO YOU HAVE ENOUGH 
RESOURCES TO MEET DEMAND
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N o t  e n o u g h  p e o p l e 
( w e  n e e d  t o  h i r e  m o r e )

39%

W e  l a c k  c e r t a i n 
s p e c i a l i z e d  s k i l l s e t s

O t h e r

20%

12%

O u r  b e s t  a r e  o v e r - l o a d e d 
w h i l e  o t h e r s  s i t  i d l e

29%
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P R I O R I T I Z A T I O N 
S H O U L D  B E  A 
P R I O R I T Y

Prioritization is a key focus for PMO leaders in any given  

circumstance, but as we see organizations turning to the 

PMO to deliver greater value, it becomes imperative for 

PMO success. Focusing efforts and resources on the highest 

value work allows the organization to deliver on strategic 

imperatives – even as those change. 

Fortunately, only 6% of respondents reported their 

projects and resources were not at all aligned to  

strategic business priorities. We did see an encouraging 23%  

report they were very well aligned; however, that leaves a  

full 71% that are either somewhat aligned or not very 

aligned.
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VERY WELL ALIGNED PERFECTLY ALIGNEDNOT VERY ALIGNED

HOW WELL ALIGNED ARE YOUR PROJECTS AND RESOURCES TO 
STRATEGIC BUSINESS PRIORITIES?

NOT AT ALL ALIGNED SOMEWHAT ALIGNED

6% 13
%

58
%

23
% 0%
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WHAT’S CHANGED IN THE LAST YEAR?

In the last year, there have been shifts in what PMO leaders are using to manage their portfolios. The shift you see above is moving away from 

cumbersome spreadsheets to strategic tools like project management software/task management software, but more importantly utilizing project 

portfolio management software that can drive the strategic alignment and productivity that impactful results-driven PMOs need to succeed.

WHAT ARE YOU CURRENTLY USING TO MANAGE YOUR PROJECT PORTFOLIO?

S P R E A D S H E E T S /
F R E E  T O O L S

P R O J E C T  P O R T F O L I O 
M A N A G E M E N T  S O F T W A R E

H O M E - G R O W N 
S Y S T E M

P R O J E C T  M A N A G E M E N T 
S O F T W A R E / T A S K 

M A N A G E M E N T  S O F T W A R E

O T H E R

21% 28% 41% 4% 6%

As we analyze the informat ion presented,  we found i t  encouraging to  see more organizat ions  ut i l i z ing  tools  to  support  the 

management of  their  portfo l io  of  projects .  In  2021 Edit ion of  the PMO Out look Report ,  we c i ted that  30% of  respondents  were 

us ing spreadsheets  or  f ree tools ,  whi le  in  2022 that  has  shi f ted down to 21%.  That  shi f t  was  a lso  met  by  a  correlat ing percentage 

increase for  those ut i l i z ing  project  portfo l io  management software from 22% to 28%.  This  sh i f t  i s  s igni f icant  in  h ighl ight ing the 

importance of  the centra l ized data  an organizat ion gains  f rom real - t ime ins ights  avai lable  in  a  strategic  tool .

P R O J E C T  P O R T F O L I O  M A N A G E M E N T  S O F T W A R E  - 
S T R A T E G I C  S H I F T  F O R  B U S I N E S S  A L I G N M E N T

2020 2021

S P R E A D S H E E T S /
F R E E  T O O L S

P R O J E C T  P O R T F O L I O 
M A N A G E M E N T  S O F T W A R E

H O M E - G R O W N 
S Y S T E M

P R O J E C T  M A N A G E M E N T 
S O F T W A R E / T A S K 

M A N A G E M E N T  S O F T W A R E

O T H E R

21%

30%
28%

41%

4% 6%

22%

36%

8% 5%

P
A

G
E

1
7



T H E  P M O  O U T L O O K  R E P O R T                    P R E S E N T E D  B Y  K E Y E D I N
 
2 0 2 2  E D I T I O N

P
A

G
E

1
8

As we analyze the informat ion presented in  2020 and 2021, 

we found there were ins ightful  sh i f ts  that  organizat ions  are 

c i t ing  that  a l ign with  the changing ro le  of  the PMO. The 

below ins ights  h ighl ight  that  need for  results-dr iven PMOs 

to strategica l ly  look at  portfo l io  pr ior i t izat ion,  resource 

management and a l l  bus iness  data  to  ensure a l ignment  and 

strategy del ivery  of  bus iness  results  to  sol id i fy  the PMO as 

a  va lue center  of  excel lence in  an organizat ion.

A  L O T  C A N  C H A N G E  I N  A  Y E A R  -  
W H A T  T H E  L A S T  3 6 5  D A Y S  T E L L S  U S !

Increasing need to say “no” 
to projects in the portfolio 33%

19%

30%

37%

27%

40%

Organizations are realizing that saying “no” to projects 
ultimately can lead to greater results because the 
projects being worked on are actually aligned to strategic 
business initiatives resulting in greater success.

Highlights 2020 2021 Insight

Resource management remains 
the biggest challenge

Centralized data is biggest  
challenge for project prioritization

Project failure occurs most  
because of a lack of resources

The use of spreadsheets/free 
tools is decreasing

43%

53%

31%

21%

Having all portfolio and project data in a centralized 
solution is increasingly important to strategic decision 
making. 

The most common reason projects are failing is 
increasingly due to the lack of resources available to 
support those projects in flight.

This shift is crucial as PMO leaders are adapting to their 
changing role by implementing and leveraging more 
sophisticated and strategic software toolsets to support 
the results-driven PMO requirements.

Ensuring PMOs have enough resources to meet the 
demand of strategic projects in flight is crucial and 
leveraging real-time insights is key to that alignment.

KEY TAKEAWAYS:

P M O  L E A D E R S  A R E  T U R N I N G  T O  S O F T W A R E 
T O  G A I N  I N S I G H T S  R E Q U I R E D  T O  B E C O M E 

A  R E S U L T S - D R I V E N  P M O .

T H E  R O L E  O F  T H E  P M O  I S  C H A N G I N G  F R O M 
A  C O S T  C E N T E R  T O  A  V A L U E  C E N T E R  O F 

E X C E L L E N C E  F O R  O R G A N I Z A T I O N S .

R E A L - T I M E  P O R T F O L I O  D A T A  I S  C R U C I A L 
T O  P R I O R I T I Z I N G  T H E  R I G H T  P R O J E C T S  A N D 

A L L O C A T I N G  T H E  R I G H T  R E S O U R C E S .
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This report is based on survey responses representing a range of project professionals primarily at 
the project manager, PMO/Portfolio leader, and executive level. Those that have a formal PMO far 
outweigh those that do not, 72% to 17%, with an additional 11% citing they are planning to have 
a formal PMO. This survey also incorporates data from individuals of various company sizes, the 
majority (53%) in the enterprise space (1,000 employees or more). 

The survey covered a range of 
organization sizes from small (less 
than 25 employees) up to over 
5,000 employees. We saw the 
majority of responses come from 
larger organizations, with 53% 
from organizations with over 1,000 
employees.

This survey was targeted at PMO members and 
represents a large portion of individuals that do 
have a formalized PMO within their business. 82% 
of respondents reveal they have a formalized PMO 
or are planning to have a formal PMO within their 
organization.

B R E A K I N G  I T  D O W N

EXECUTIVE PMO/ PORTFOLIO 
LEADER

PROJECT 
MANAGER

OTHER

8%

8%

13%

18%

14%

39%

F E W E R  T H A N  2 5  E M P L O Y E E S

2 6 - 1 0 0  E M P L O Y E E S

1 0 1 - 3 0 0  E M P L O Y E E S

2 0 1 - 1 0 0 0  E M P L O Y E E S

1 0 0 1 - 5 0 0 0  E M P L O Y E E S

M O R E  T H A N  5 , 0 0 0  E M P L O Y E E S

1 7 %  W I T H O U T  P M O    |     1 1 %  P L A N N I N G  T O

F R O M  E N T E R P R I S E  ( 1 0 0 0 + )  S I Z E  C O M P A N I E S

72% WITH FORMAL PMO

56% RESPONSES
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7%

35%

56%

2%

82%11%

W I T H  P M O  O R  
P L A N N I N G  T O  H A V E

W I T H O U T  P M O
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Over  the course of  2021,  we saw many of  the common 

struggles  and chal lenges  for  PMOs ampl i f ied by the lack  of 

resources  and strategic  a l ignment  of  the PMO. Whi le  these 

ins ights  might  not  be surpr is ing ,  i t ’s  encouraging to  see 

that  organizat ions  have started to  take steps  in  the r ight 

d irect ion to  ease those chal lenges.  In  2022,  organizat ions 

are  turning to  the PMO to dr ive  real  bus iness  va lue through 

del iver ing a  portfo l io  that  a l igns  with  their  core bus iness 

in i t iat ives .  The r ise  of  a  results-dr iven PMO highl ights  the 

importance of  pr ior i t iz ing  the r ight  projects ,  ut i l i z ing  re-

sources  effect ively  and del iver ing the imperat ive bus iness 

results  organizat ions  require  to  succeed. 

L O O K I N G  F O R W A R D
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ABOUT KEYEDIN

At KeyedIn, our mission is to make our customers more successful by empowering them to 
strategically deliver their most value portfolio of projects leveraging key real-time business 

insights. KeyedIn offers a suite of SaaS solutions that support business transformation, 
strategy realization and organizational change. The company’s award-winning products go 
beyond simple project management to encompass portfolio analysis, scenario modeling, 
capacity planning, product portfolio management, strategic resource management and 
more – supporting the evolving needs of PMOs, ePMOs and SROs. Join the hundreds of 
customers that have partnered with KeyedIn to deliver greater business results through 

top-down, bottom-up project portfolio management.




